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Mission & Vision
VISION
ArtSpace Charter School community will be a national benchmark in 
educational excellence through integration of the arts.

MISSION
ArtSpace Charter School offers a complete education, through an integrated 
curriculum centered around visual and performing arts, utilizing an experiential 
approach. We believe in a family-centered, cooperative approach to education 
that encourages parental involvement and community service in order to 
nurture responsible citizenship.



ArtSpace

● K-8 charter school
● 2 classes at levels
● 35 - 50 students per grade level



ArtSpace Demographics

● 43% EDS
● 17-20% EC
● Buncombe County
● Opened in 2001



Creating a Collaborative Culture

What are three things that impact a school’s 
capacity for collaboration?

Get up, and share your thoughts with three 
different people. 



I think it is in collaboration that the nature 
of art is revealed.
Steve Lacy
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Arts Integration

Achieved through a…..
     “cooperative approach to education” 



Arts Integration at ArtSpace

● Intentional
● Expected
● Supported



Intentional Integration…..

● Looking for curricular connections
● Scheduled time to collaborate
● Constant dialogue about 
 the SCOS and 
ways to teach it 
through the arts



Clear Expectations….

● Attendance at meetings
● Due dates for curriculum maps
● Arts will be integrated whenever possible
● Staff and students will work collaboratively



Curriculum Mapping Expectations

Year Long Plans
● Submitted by all teachers by the second week 

of school
● Accessible by all staff on the server
● General divided into quarters but teachers make 

this decision



Curriculum Mapping Expectations

Quarter Plans
● Submitted at least a week before the start of 

each quarter
● Include arts integration plans
● Accessible by all staff on the server







Support…..

● Professional Development
● Time to plan
● Time to create art
● Materials



Infrastructure

● Willingness to change infrastructure to 
support arts integration

● Model has evolved over 14 years
● Curriculum is dynamic



Approaching the Curriculum

● Looking for connections between subject 
areas

● Identifying opportunities to integrate the arts
● Integration is two-way
● Vertical alignment

○ How will Force & Motion look different K-8?







Grade Level Planning Meetings

Monthly planning time between grade level 
teams and AIT.

● Calendar set at the start of the year
● 9-10 sessions for each grade level
● Missed meetings are rescheduled 
● Meetings are sacred: no appointments, field trips…...



AIT Meeting Schedule 14-15
 8:25-9:20 Coverage 9:25-10:20 Coverage

1st Tuesday of the 
Month

K Rebekah- Jessi
Claire- Amy

2 Ali- Elisa
Annabell- Amy

2nd Tuesday of the 
Month

1 Melanie- Jessi
Jill- Tara

3 Lyn- Elisa
Hollis- Tara

3rd Tuesday of the 
Month

6 John- Anne
Diane- Sue
 

5 Heather- Joie
Marni-  Emily

4th  Tuesday of the 
Month

7/8 Math- Rob 
SS - Hal
Science -  Sue
ELA – Jake
 

4 Bri- Joie
Brian- Emily
 

 



August 19 6 & 5

 26 7/8 & 4

September 2 K & 2

 9 1 & 3

 16 6 & 5

 23 7/8 & 4

 30 Open

October 7 K & 2

 14 1 & 3

 21 6 & 5

 28 (workday) 7/8 & 4

November 4 K & 2

 11 (no school) 1 & 3

 12 (Wednesday pm) 1 & 3

 18 6 & 5

 25 7/8 & 4

AIT Meetings- 
Master Schedule 
2014 - 2015



Who’s with the kids????

● Support Staff
○ Primarily- Teaching Assistants
○ Sometimes: Office Staff, AmeriCorps Members, 

Volunteers, Teachers

We are all in this together.



AIT Meeting Agendas 
● Pre-planning (via e-mail)
● Acknowledgements
● Upcoming Plans

○ ELA, Math, Science & Social Studies
● Two-way integration
● Performance Planning & Reflections
● Struggles



Administration Role

Executive Director (= Principal) 
● Scheduled to attend all AIT meetings

● Ask the hard questions
● Consider vertical alignment
● Ensure alignment with SCOS
● Push for deep, meaningful integration
● Ask for content clarification for the AIT





Weekly AIT Meetings

● Acknowledgements
● This week’s grade level AIT meetings
● Upcoming projects
● Visiting Artists
● Grants
● Marketing, PR and Communication
● Other team 







Performance / Informance Planning

  



Reflect on our model and your team

What can you 
implement?

What barriers exist?



Create 2 goals

From your conversation and your two lists now 
set two goals 

Goal 1 -
Goal 2 -



How to reach us ….
Josh Batenhorst

● Enterprise & Development Mgr.
● josh.batenhorst@artspacecharter.org

Mary LaBianca
● Dance Specialist
● mary.labianca@artspacecharter.org

Lori Cozzi
● Executive Director
● lori.cozzi@artspacecharter.org



Thank You!


